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Are you struggling with outdated

and disconnected systems?

The Prodware Dynamics Cloud Transition proposal can set you free!

Transitioning to the Cloud, while essential, can be a confusing and frustrating process.

We make it easy, fast and worry-free for you!

Prodware can help you simplify your Cloud adoption and improve your end user productivity with a
Business Applications Assessment, identify potential transition blockers, discuss opportunities for
improving your business processes, and recommend which apps and tools to move first.

Operational Benefits

Agility
@{?} From Cloud deployment options to a growing set of tools and capabilities, Dynamics 365
provides businesses the agility they need to grow their business.

Scalability

duplicate instances to new regions as they expand, helping them get up and running faster.

O/@),o Dynamics 365 makes it easy and efficient for businesses to scale. Businesses can easily
0uoll

Cloud deployment options also provide greater resource elasticity and flexible pricing, which
reduces costs and risk for growing businesses.

Security

&

Financial Benefits

all the latest security updates.

Z:= Lower Total Cost of Ownership (TCO)

Dynamics 365 can help lower costs for a business.
Cloud deployment brings many cost savings —
moving from OPEX to CAPEX with scalable pricing.

Cloud deployments make it easier to keep teams updated with the most recent software.
Not only does this mean they always have the latest features, but it means they also have
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/Q Faster Time to Value

Dynamics 365 helps deliver faster time to value.
Instead of wasting time implementing a monolithic
solution, Dynamics 365 can help businesses get up
and running faster.

\ )) Easier updates

Through the Cloud means companies can maximize
the value of their software, getting the latest
features into employees” hands sooner. And with
familiar interfaces and tools — like Excel —teams will
require less training and time to get comfortable
using the software.

Providing a single-source of business

¢% intelligence



Prodware has developed a “Platform transition methodology” to help
you execute secure platform transitions and reduce associated risks.

Prodware 5-day Standard Dynamics Cloud Assessment Package

Our Standard Dynamics Cloud Assessment Package offers you cost-effective options to evaluate

the move from any earlier version to Dynamics 365 in 5 days!

An assessment is the first step on the customer’s Cloud journey, which will help to:

Understand the Dynamics 365 On-Prem to Online value proposition

Review business objectives and the Dynamics 365 platform benefits

Define how the upgrade process can be structured with a focus on adopting standards and
reducing effort and costs

Plan for either a more detailed migration analysis or execute your migration project

Your Standard Dynamics Cloud Assessment in 5 days:

Preparation / initiation
Technical assessment
Functional assessment

Internal wrap-up & preparation of materials (migration plan etc.)

Presentation of results / assessment summary

ASSESSMENT FUNCTIONAL
INITIATION ASSESSMENT

FOCUS

PARTICIPANTS

> Kick-off and
Business
Introduction

> ERP Owner/
IT Manager

> Technical
Connect

> Technical
Assessment

> ERP Owner/
IT Manager

> Functional
Assessment:
presentation of the
findings

> Upgrade Process /
Planning / Vision /
Risk

> CXO, ERP Owner
/T Manager,
Business
Department
Leads
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> Finalize and distribute
upgrade assessment
and findings over-
view presentation

> Recommandations
and next steps
discussion

> CXO, ERP Owner
/1T Manager,
Business
Department
Leads

> Customer Sponsor



Why is Prodware your ideal partner for your migration journey?

> Our experts perfectly master the required areas: CRM, AX, D365 CE, D365 FO
> We apply a proven transition methodology

> We have 30-years’ experience in many areas of expertise and are a leading Microsoft
Dynamics specialist with more than 800 dedicated consultants

We have more than 2,500 Microsoft Dynamics projects executed
Our many Microsoft certifications allow you to benefit from our best practices

Contact our experts now to start your migration journey
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