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Practical steps including training and
an action plan to set up your Bl and
analytics practice

If you want to take better advantage of your business metrics and be able to make data-driven
decisions, you are likely to encounter these challenges:

“We collect lots of data
from our business
operations, but we are
not taking advantage
of it to gain valuable
insights. Where do we
start?”

“Our staff should be able to organize
our data and create advanced reports
and dashboards so we start to get
value from our data.”

“We need a holistic service
that will be relevant to
real-life business and will
equip us with skills and a
plan for the long-term.”

The Power Bl Workshop from Prodware is the answer: to transform your business into
taking data-driven decisions that give you a competitive edge and help you grow

Why choose Power Bl Workshop from
Prodware to support your business
intelligence journey?

Setting up a Bl practice with no guidance is
not easy; there are many Power Bl courses
(both online and in-person) but they focus
on the tool’s functionality with little insight into
how to work with actual business data.

With morethan 200 Bl projects for customers
all over the world, Prodware are able to
distil our experience of data in business into
this practical workshop. You will learn not
only how to use the tools at your disposal,
but also how to get valuable insights from
your data.

=] The Power Bl Workshop is set as either a
three or a five-day service, depending on your
business needs:

e Kick-start your Business Intelligence
operations

e Learn how to get the most out of your
Power Bl setup

e Analyze your business data and create
useful reports and dashboards

e Discover insights that allow you to
optimize your business
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EXPLORE ANALYZE REVIEW

Review work from
analysis phase

Discuss business Work together and
data create reports and
infrastructure and dashboards from

relationships customer data Explanation of

evolution of existing
Identify KPIs Explore different reports

analysis tools and
sources

Learn other advanced
Power Bl tools and
features

o Outcomes and deliverables

TRAINING =] DOCUMENTATION

Power Bl Ready to use reports Power Bl guide to
capabilities and dashboards support your team
Business data based on your data post-workshop
handling

Visualization

techniques

Get on the right track to improve your financial performance, inform your decision-making and
execute plans more efficiently with Power BI.
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