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GOING FROM SOFTWARE INTEGRATOR TO DEVELOPING BUSINESS APPLICATIONS

SUPPORTING OUR CUSTOMERS THROUGHOUT THEIR DIGITAL TRANSFORMATION FROM
° CONSUL®ING TO MANAGED SERVICES

- = BUT THE MOSY INTERESTING THI
IS THE NUMBER OF 1ISVs

Microsoft Dynamics 365 and Power Platform ecosystem




30 YEARS' EXPERIENCE
AND EXPERTISE COMPREHENSIVE \
N THE FIELD B FOCUSING ON

OF IT INNOVATION B sorTwaARe

2018 REVENUE

.
VERTICAL & BESPOKE INNOVATION ‘ c175.9 M
SOLUTIONS i '

INDUSTRY

RETAIL ‘ REVENUE H1 2019
DISTRIBUTION - - €9‘| 0 M

PROFESSIONAL SERVICES
FINANCE

EMPLOYEES

7.3% NEARSHORE
CLIENTS employees

(SME AND MID-
MARKET COMPANIES)
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OUR EXPERTISE

=

Y.

o

Advanced Autonomous Renewable
robotics (,\ vehicles energies
=
Big Advanced
Data printing é 9 materials
Internet Al & Machine Blockchain
of Things Learning I Technology g
v
Mobile Virtual Energy
% Internet reality § storage
Exploration Automation of New generation
and advanced intellectual work genomics

drilling
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A GLOBAL PRESENCE




PROVIDING CUSTOMIZED DEVELOPING SOLID
SOLUTIONS TO MEET CUSTOMER MASLT[US&:E\E\INHRE PARTNERSHIPS WITH INDUSTRY
N[SSBN LEADERS

Depending on their line of
business, their size,
their offering (B2B, B2C) and their strategy
(reputation, growth, profitability)

By means of a complete range With strategic partners
of services including: N, Microsoft
Consulting - Integration - Cloud 7 Dynamics 365 &\ AUTODESK

P -
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PURSUING THE 2016 - 2021 ACTION PLAN

BUSINESS MODEL

=

HUMAN CAPITAL

INCREASING RECURRENCE
DEVELOPING THE SAAS MODEL

BOOSTING EXPERTISE
MAINTAINING R&D EFFORTS
LIMITING STAFF TURNOVER

MAXIMIZING MARGINS DEVELOPING NEARSHORE OPERATIONS

PARTNERSHIPS

REINFORCING TIES WITH OUR
3 STRATEGIC PARTNERS

{\ AUTODESK sage
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THE INCREASING SHARE OF RECURRING BUSINESS

SAAS
MAINTENANCE

33,3 M€ SAAS

MAINTENANCE
35,9 M€

06.2018

06.2019

56,7 M€ ocovicEs

LICENSES
HARDWARE

55,1 M€
SERVICES -

LICENSES
P
prodware’ -
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DYNAMIC MANAGEMENT OF
HUMAN CAPITAL

4" place in the ranking of Best Employers in France in 2019
in the software industry

» Driving talent acquisition:
1,355 employees in March 2019 compared to 1,325 in March 2018

» 7.3% of personnel in the "nearshore" area

Lp ]
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A REINFORCED STRATEGIC PARTNERSHIP

Prodware achieves prestigious 2019/2020
Inner Circle for Microsoft Dynamics business
solutions

An award reserved for elite Microsoft partners

cusrouer
mmmmmm

F——3%
“annmy)

2019/2020
INNERCIRCLE

for Microsoft Business Applications )
prodware’




OUR SUCCESS STORIES
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http://www.vachette.fr/index.aspx
http://www.fr.sogeti.com/FR/home/index.aspx
http://www.arcelor.com/index.php?lang=fr&page=0
http://www.teoco.com/
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KEY INDICATORS The impact of IFRS 16 on EBITDA

91.0

90,1

+1.1%

+17.4%

11,3

7.6
31.0% 5'1 -33.8%
y H1 2018 H1 2019 H12018 | HI 2019 H1 2018 H1 2019 )
CURRENT OPERATING NET INCOME -
REVENUE EBITDA OPERATING PROFIT GROUP SHARE

INCOME n
prodware’ &



SIGNIFICANT 1 SAAS REVENUE
FINANCIAL Sustained growth of Saa$ +10.8%
ASPECTS

INTERNATIONAL
Strong growth in international business revenve +11.5%

A significant increase in license purchases l +€4.6 M

An increase in addition to depreciation and l +€5.6 M

amortization, associated with the adoption of
IFRS 16 and a reduction in structural costs
)
prodware’




THE STRUCTURE OF

THE GROUP'S
GROWTH

+
03 ST,
EXCHANGE RATE EFFECT CONSOLIDATION EFFECT OF CHANGING ORGANIC REVENUE
SCOPE EFFECT THE INCORPORATION METHOD
Acquisition of CTAC's Business associated ~ Growth in sales of
Microsoft Dynamics with the former — SqaS-based business
business Retail o\?d I:T)|g|’rol Joint solutions
by Prodware Netherlands enture
inH2 2018
Acquisition of AIGA in
y France in H2 2018 K
H1 2018 H1 2019

Lp ]
prodware’



A marked increase in purchases of licenses: +€4.6 M

EBITDA

Control of personnel costs

A reductionin IFRS 16 external expenses following neutralization of the lease contract
item: -€5.7 M

H1 H1 2019 Variation H1 2019 Variation
2018 with iFrs 16 withirrs 16 without rrs 16 Without IFRS 16
Revenue 90.1 91.0 +1.1% 91.0 +1.1%
Purchases consumed (24.0) (28.6) +18.8% (28.6) +18.8%
External expenses (14.5) (9.6) -33.9% (15.3) +5.5%
Personnel costs (31.9) (31.1) -2.6% (31.1) -2.6%
Other current operating income and expense (0.7) 0.5 ns 0.5 ns

EBITDA

As a % of revenue

Lp ]
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H1 2019

|MPACTS H1 2019 Published
ASSOCIATED WITH e s i o
THE ADOPTlON OF REVENUE
FRS 16

NO IMPACT ON REVENUE

REVENUE
€91.0 M

IMPACT OF THE
RESTATEMENT OF LEASE
CONTRACTS ON EBITDA

EBITDA +€5.7 M EBITDA
€22.3 M

€16.6 M

IMPACT OF THE AMORTIZATION OF USAGE
RIGHTS ON OPERATING PROFIT

IMPACT OF FINANCIAL EXPENSES NET OF

NET€'5’_\'1C'\CA)ME CORPORATION TAX ON NET INCOME
€0.1 M

NET INCOME
€51 M

NO OVERALL IMPACT ON THE GROUP'S NET INCOME FOR H1 2019

Lp ]
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EBITDA / COI BRIDGE (em)

0.4
TAXES & LEVIES

14,6

DEPRECIATION,
AMORTIZATION
& PROVISIONS*

EBITDA H1 2019* COIH1 2019* COIH1 2018

D
4
* Including the effect of IFRS 16 on depreciation and amortization of €5.6 M prodware



Reduction in debft interest;: -€0.2 M

FINANCIAL

| N C O M E Reduction in financial provisions: -€0.3 M

Impact of the restatement for IFRS 16: +€0.1 M of expenses

COST OF
FINANCIAL DEBT

06.2019

€2.6 M

OTHER NET
FINANCIAL EXPENSES

FINANCIAL COSTS
OF USAGE RIGHTS

Lp ]
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INCOME STATEMENT

Revenue

EBITDA
As a % of revenue

Taxes and levies
Net additions to depreciation, amortization and provisions

Current operating income
As a % of revenue

Other operating income and expense

Operating profit
As a % of revenue

Net cost of financial debt

Ofther financial income and expenses
Financial income

Income tax expense

Share of profit/loss of associates

Net income from confinuing activities

Net consolidated income

Net income - Group share

06.2018

90.1

19.0
21.1%

-0.8
-6.9

11.3
12.5%
-0.2
11.1
12.3%

-2.1
-0.9
-3.0
-0.7
0.4
7.7
7.7

06.2019*

21.0

223
24.5%

-0.4
-14.6

7.3
8.0%
0.4
7.7
8.4%

-1.9
-0.7
-2.6
-0.5
0.3
4.9
4.9

Var.

+1.1%

+17.4%
+3.4 pt

-36.5%
-4.5 pt

-31.0%
-3.9 pt

As a % of revenue

* Including the effect of IFRS 16 on H1 2019

Lp ]
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STATEMENT OF CASH FLOWS

IFRS standards - Unaudited data in €M 06/30/201 8 1 2/31 /201 8 06/30/201 9*

Qosh flows from operations before cost of financial debt and 17.6 077 017
income tax
Change in working capital requirements 0.9 -3.0 -3.4

Net cash from operating activities

Net payments to acquire fixed assets -17.7 -36.1 -15.0

Net cash used in investing activities

Net change in borrowing including bank debt - 15.7 -8.7
Dividends received/paid by the parent company -0.5 -0.5 -0.3
Capital increases/reductions - 0.3 -

Equity-related fransactions including treasury shares - -0.3 2.4

Net cash flows from financing activities

Net effects of exchange rate changes on cash and cash 0.1
equivalents '

Change in cash and cash equivalents 0.2 3.7 -8.0

Lp ]
4
* Including the effect of IFRS 16 on H1 2019 () including repayments of usage rights (IFR H16) of €5.6 M pl'Odware



FREE CASH FLOW ANALYSIS

n““-.....”
€184 M ;
CASH FLOWS
ASSOCIATED WITH
OPERATIONS

(INCORPORATING A
DECLINE IN THE WCR

OF -€3.4M)
Net cash and . .
cash : : €M
equivalents €(15.0) M i
12/2018 RN S e
CASH FLOWS ASSOCIATED WITH
Asggg&ﬁ%"ﬁ,m FINANCING ACTIVITIES
INVESTING (INCORPORATING A REPAYMENT OF
ACTIVITIES USAGE RIGHTS (IFRS 16) OF €5.6 M
AND A BUY-BACK OF TREASURY

SHARES OF €2.4 M)

NET FREE CASH FLOW H1 2019 = -€8.0 M

Net cash
and cash
equivalents
06/2019

A

Lp ]
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BALANCE SHEET

ASSETS LIABILITIES

i 12/31/2018 06/30/2019* f 12/31/2018 06/30/2019*
Gooadwill 34.6 34.6 Equity 138.2 140.5
Other intangible assets 160.6 166.6 Non-current debt 87.4 86.6
Usage rights 31.4 Non-current lease liabilities 31.4
Tax assefs 11.0 11.0 Other non-current liabilities 4.3 4.6
Total non-current assets 206.2 243.6 Non-current liabilities 91.8 122.6
Trade and other receivables 58.0 52.6 Current provisions 0.7 0.5

Current debt 22.7 27.0
Other current assets 18.5 20.8

Trade and other payables 20.7 18.2
Cash and cash equivalents 33.5 29.7 Other current liabilities 42.1 37.9
Total current assets 110.0 103.1 Total current liabilities 86.3 83.6
TOTAL ASSETS 316.2 346.7 TOTAL LIABILITIES 316.2 346.7

Net debt (excluding lease liabilities originating from IFRS 16) is €83.9 M, which is 0.6 times the equity. 'P 04
* Including the effect of IFRS 16 on H1 2019 prodware



REVENUE Q3 (em)

1232 1262

+2.4%

Variation with
comparable data(?)

REVENUE Q3: -1.4%

35.2

+5.9%

33.2

REVENUE 9 months: -
2.2%

CAT3 CA 9 mois
2018 m2019

(1) Excluding AIGA-CTAC acquisition and "retail
and digital" business restatement

Lp)
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STOCK SHEET

DISTRIBUTION OF CAPITAL AT 30/06/2019
As a % of the number of
shares SHARE PRICE OVER A YEAR

. . Employees
Private investors 1 0%

2,9% Share buyback

/ 4,2%
Management
38.5%

Yolume PRODWARE

Free float
53 ,4% 200k

100k

Iv}roTke’[r

Mnemo capitalization .
. shares:

ALPRO at 10/16/2019: 7 748 042 Growth

€47 M p)
1
re

Number of Euronext







PURSUING THE 2016 - 2021 PLAN

Group refocusing on core business to increase profitability and cash ' SUSTAINABILITY
generation.

RECURRENCE

Drive SaaS growth significantly.

Securing an acquisition line of credit. ' GROWTH

Lp ]
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capvalue

Stéphane CONRARD
+ 33 979 999 000
sconrard@prodware.fr

Gilles BROQUELET
+33 18081 5001
gbroquelet@capvalue.fr



