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23 SITES IN 14 COUNTRIES 
53% OF REVENUE FROM OUTSIDE FRANCE 

1,240 EMPLOYEES 

WITH 10% ASSIGNED TO NEAR SHORE 

2015 REVENUE: €181.8M 

OF WHICH EDITION : 34.7% (€63M) 

19,000 CUSTOMERS (SME, MID-MARKET 

COMPANIES AND SUBSIDIARIES OF 

INTERNATIONAL GROUPS) 

Premier partner of                      in the EMEA region and 

              and                      in France 

PUBLISHER/INTEGRATOR  
OF MANAGEMENT SOFTWARE 

Publication of 23 sector software packages  

and 12 professional & innovative solutions in 3 key areas: 

Manufacturing, Professional services, Distribution & Retail 

Innovative solutions: CRM, digital transformation, Cloud, 

Big Data 
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FIRST HALF 2016 RESULTS 

HIGHLIGHTS  
1ST HALF 2016 
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CHANGE 
IN SALES MODEL 

Acceleration of the shift  

of sales  

to SaaS mode  

+31% to €9.9m 

Or 11.7% of revenue (+3.4 points) 

 

Smaller revenues in the period but recurring sales  

over 3-5 years 

 

Increasing integration of  

SaaS infrastructure sales 

12,7 % INCREASE IN THE RECURRING SHARE OF REVENUE 
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CONTRASTING ENVIRONMENTS 
BETWEEN COUNTRIES 

France:  

Postponed signing  

of significant projects and  

disrupted organization of teams   

Spain and Israel: Continuation of the momentum 

• Repeated strikes 

• Floods 

Germany and Benelux :  

Decrease in sales related especially to the rise 

in SaaS sales and the termination of significant 

yet unprofitable infrastructure sales contracts  

• Use of experts in these two countries for sales 

in other geographical areas 

FINALIZED EUROPEAN ORGANIZATION  

Great Britain : base effect following the sale of 

“Waste Management”, a non-strategic business, in 

early 2016  
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OUR CUSTOMER REFERENCES  

http://www.google.be/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCM7k-ZfCtcgCFcirGgodCokHZg&url=http://www.foodmanufacture.co.uk/Business-News/Findus-deal-boosts-Belgian-frozen-potato-strength&psig=AFQjCNFh1kVywtuh6ezutYMJ2x6VPc8GoA&ust=1444484484785355
http://www.google.be/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCNbtx8HCtcgCFcbaGgodm20OJA&url=http://www.casting.fr/actuality/cleor-cherche-ses-egeries-de-tous-les-ages-et-tous-les-styles-participez-au-casting-avec-casting-fr.html?a=gNzADO&bvm=bv.104819420,d.d2s&psig=AFQjCNFjdF-57GrMdKHsKzDZg-Gz_0whyg&ust=1444484567245495
http://www.google.be/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCIfSrNTCtcgCFQnZGgodUncDuQ&url=http://mode-it-up.fr/html/logos-s-z/logo-smartbox.php&bvm=bv.104819420,d.d2s&psig=AFQjCNGg9jS9sWM8quUZaLh7qf2jcVtQGw&ust=1444484613536143
http://www.google.be/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCL62z_7CtcgCFYF-Ggod7aII7g&url=http://www.agrodynamic28.com/valoryele-groupe-suez-environnement-sita.php&psig=AFQjCNFf0c8Lp6FzrUUBcsKE9A3AWd3qsw&ust=1444484695447820
http://www.google.be/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCNy4-JW_tcgCFYPUGgodwCQDNg&url=http://www.bdicode.co.il/CompanyTextProfile_ENG/598_956_0/The Packer Group %E2%80%93 Packer Steel Industries Ltd  Packer Construction Steel&bvm=bv.104819420,d.d2s&psig=AFQjCNH-rx8NsUI-gL-IhiteBEQz9oxGvg&ust=1444483673912846
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FIRST HALF 2016  
RESULTS  
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KEY INDICATORS  
 

EBITDA MARGIN 

REVENUE 

91.1 
84.5 

-7.2%* 

H1 
2015 

H1 
2016 

20,1% 20.2% 
CURRENT  

OPERATING INCOME 

10.4 

7.4 

-29.2% 

NET INCOME, 

GROUP SHARE 

6.0 
4.2 

-30.8% 

H1 
2015 

H1 
2016 

H1 
2015 

H1 
2016 

H1 
2015 

H1 
2016 

In €m 

Or % 

*on a comparable basis, the change is -5.3% 

+ 0.1 points 



2
0
1

5
 a

n
n

u
a

l 
re

s
u
lt
s
 -

 1
6
/0

3
/2

0
1

6
 

9 

DISTRIBUTION BY 
PRODUCT FAMILY 

In €m 

As % of revenue  

H1 
2015 

H1 
2016 

Maintenance 

and hosting 

Services 

Licences 

and equipment 

Maintenance 

and hosting 

Services 

Licences 

and equipment 

91.1 

84.5 

26.2 
(28%) 

29.4 
(35%) 

43.3 
(48%) 43.0 

(51%) 

21.6 
(24%) 12.1 

(14%) 

+13% 

-44% 

-0.8% 

Recurring revenue 

+13% 
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PRODUCT MIX 
 DISTRIBUTION OF GLOBAL SALES 

As % of revenue  

Hosting  
(SaaS + Cloud) Integration of 

standard services (*) 

H1 
2015 

H1 
2016 

Hosting  
(SaaS + Cloud) 

 

Integration of  

standard services(*) 

 

Publishing  
Publishing 

(*) Microsoft, Sage, Autodesk products 

+31% 

34.5% 

11.7% 

53.9% 
34.4% 

8.3% 

57.2% 
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CHANGE IN REVENUE 
BY GEOGRAPHICAL 
AREA 

H1  
2015 

H1  
2016 

International 

 

- 2.8 pts 

France 

France 

52.6% 47.4 % 
49.8% 

50.2% SHARE OF INTERNATIONAL 
ACTIVITY 

51,2 

14,6 

6,3 
10,3 

3,6 5,0 

46,8 

11,9 

5,5 

11,6 

2,4 
6,3 

S1 2015

S1 2016

UK Spain French-

speaking 

world*  

Israel 

+13.3% 

-31.1% +25.9% 

-8.7% 

Benelux Germany 

-18.9% 
-13.0% 

In €m 

* F.W.: France + North Africa 

+ West Africa 

REPOSITIONING ON THE STRATEGIC SOLUTIONS AND MARKETS 

OF THE GROUP 

USE OF HIGH VALUE AND PERFECTLY FLUENT STAFF 

RESSOURCES FOR INTERNATIONAL PROJECTS 
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STAFF 

41.3 

14.4 

37.1 

15.0 

Number 

of people 

Personnel expenses 

External expenses 

H1 
2015 

H1 
2016 

H1 
2015 

H1 
2016 

1,281 
1,236 

-3.5% 
In €m 

SHARP 
REDUCTION IN 
PERSONNEL 
EXPENSES  
-10.1% 
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INCOME STATEMENT (1/2) 

IFRS  
Audited data in €M H1 2016 H1 2015 Change 

Revenue 84.5 91.1 -7.2% 

Consumed purchases (28.2) (27.9) 

External expenses (15.0) (14.4) 

Personnel expenses (37.1) (41.3) 

Taxes and duties (0.9) (1.0) 

Net charges for amort., depr. & prov. (8.8) (6.9) 

Other current operating income & expenses 12.8 10.8 

EBITDA 

As % of revenue 

17.1 

20.2% 

18,3 

20.1% 

-6.8% 

 

Current operating income 

As % of revenue 

7.4 

8.7% 

10,4 

11.4% 

-29.2% 

 

Other operating income & expenses  (0.1) (2.7) 

Operating income 

As % of revenue 

7.3 

8.6% 

7.7 

8.5% 

-5.8% 

 

IMPACT  

OF THE DECLINE  

IN BUSINESS 

IN FRANCE  

 

AND INVESTMENTS  

TO CHANGE 

THE OFFERING 

 

INCREASE IN THE EBITDA 

MARGIN WITH THE 

SHARP REDUCTION IN 

PERSONNEL EXPENSES 
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INCOME STATEMENT (2/2) 

€0.7 M INCREASE  

IN FINANCIAL EXPENSES 

RELATED  

TO THE INCREASE 

IN DEBT  
TO FINANCE 

THE 2016-21 STRATEGY 

IFRS  
Audited data in €M H1 2016 H1 2015 Change 

Operating income 

As % of revenue 

7.3 

8.6% 

7.7 

8.5% 

- 5.8% 

 

Financial result (2.5) (1.6) 

Taxes on profits (0.3) 0.1 

Share in associates 0.0 0.1 

Net income from continuing operations 4.4 6.4 

Consolidated net income 

As % of revenue 

4.3 

5.1% 

6.1 

6.7% 

- 29.1% 

 

Net income, Group share 

As % of revenue 

4.2 

4.9% 

6.0 

6.6% 

- 30.8% 
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BALANCE SHEET  

3.0% INCREASE  

IN EQUITY 

 

INCREASE IN DEBT RATIO 

TO 46.6% VS 42.2% 

A
t 

3
0

 J
u

n
e

 2
0

16
 

Capital 

assets 
145.2  

Inventories 

and 

receivables 

72.8 

Equity 
110.5  

Cash and cash 

equivalents 

9.1  

Operating 
debts 
61.0 

Financial 
debts 
55.6 

EQUITY &  

LIABILITIES ASSETS 

EQUITY &  

LIABILITIES ASSETS 

Capital 

assets 
144.9 

Inventories 

and 

receivables 

77.9 

Equity 
114.1 

Cash and 

cash 

equivalents 

41.2 

Operating 
debts 

55.5 

Financial  

debts 

94.4 

A
t 

3
1 

D
e

c
e

m
b

e
r 

2
0

15
 

€227.1m 

€264.0 M 

In €m 

15 
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CASH FLOW 
STATEMENT 

In €m  30 June 2016 31 December 2015 

Cash flow before cost of debt and taxes 17.2 27.4 

Change in WCR - 10.8 7.5 

      Net cash flow from operations 6.4 34.9 

Acquisition of fixed assets - 9.9 - 37.6 

Sales of fixed assets & reduction of long-term investments - - 

Impact of changes in scope - - 0.1 

Net cash flows from investing  - 9.9 - 37.4 

Net change in borrowed funds 31.7 4.4 

Parent company dividends received/paid -0.2 - 0.2 

Capital increases/reductions -0.5 0.2 

Net cash flows from financing 31.0 4.4 

Change in cash  27.5 1.8 
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FIRST HALF 2016 RESULTS 

GUIDELINES 
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SHORT TERM 
DEVELOPMENT STRATEGY 

GOAL 

METHOD 

LEVERS 

1 

2 

3 

To have a leadership position 

with medium and large companies 

and providing us an high added value 

system, for supporting their growth 

The very high technological mutations 

involve development of solutions 

in digital change… 

… supported by a Business Consulting solution  

to guide and assist the business departments 

of our clients 
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2016 ANNUAL 
OUTLOOK 

Order book 
well positioned  
in the 2nd

 half  

despite a fragile 
environment 

OBJECTIVE OF IMPROVING LONG-TERM PROFITABILITY 
 

Acceleration  
of recurring SaaS sales 

on the most  
profitable solutions 



20 

FIRST HALF 2016 RESULTS 

APPENDICES 
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Mnemo ALPRO 

 

Numbers of shares:  

8 200 560 

 

Market cap. at 26/10/2016 :  

€57m 

 

Trading average per year : 

15 000 shares/day 

Management 
25,2% 

Public  & private investors 
2,9% 

Shareholders at 26 october 2016 
Employees 
1,8% 

Public 
70,2% 

In % of shares 

S
o

u
rc

e
 : 

Eu
ro

n
e

xt
 

EQUITY 
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COMMUNICATION 

22 

Stéphane CONRARD 

+ 33 979 999 000 

sconrard@prodware.fr 

Gilles BROQUELET 

+33 1 80 81 50 01 

gbroquelet@capvalue.fr 

CONTACTS 

3rd quarter 2016 revenue Thuesday 15 november 2016 
After trading 


