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When you combine the speed at which Artificial 
Intelligence technology is becoming available 
and the fact that adoption occurs at a different 
rate, many organizations need extra guidance 
in knowing what is available and what is 
relevant for their needs.

Our experts guide you through a step-by-step process that ensures you are updated on AI technology 
and its possibilities, that we understand your current status and challenges and then map AI to your 
objectives and needs.  The result is a concrete roadmap with PoC tailored to your scenario.

in the concepts and real and 
potential applications of AI.

for the implementation of
AI-based use cases.

that could add value, showing 
examples of potential AI 

applications in your scenario.

use cases / PoCs, including offers 
and scope to start working with 

us in the first PoCs.

aligned with your business plan. 

Why should every organization 
have an AI roadmap?

What is AI Advisory?

Customer training

Diagnose the current 

state of the customer 

Deliver a prioritized 

roadmap of AI 

Define AI use cases / PoCs 

Define business objectives 
regarding the use of AI 

A service to help you make 
controlled, fast and innovative 
progress toward defining and 
leveraging AI in your business.
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Structure

Deliverables

Training/workshop 
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Ask for a conversation today to connect with 
our AI experts to support you in driving artificial 
intelligence as a key part of your transformation 
journey.

Contact us 

Our team guides you every step of the way.

1-Information recap: We gather 
the necessary information to 
know your main stakeholders, 
current status, interests and 

business needs at a high level.

2-AI Understanding: We prepare you to 
understand AI and Gen AI, showing solutions 

in the market and examples of best 
practices. 

3-Workshop: Interactive session with you to 
define objectives and build use cases with 

AI, based on live demos and real examples. *

Share information and outcomes with your key stakeholders to drive your AI-infused projects forward.

All the training and workshop 
support materials and demos 

created by Prodware will be 
shared. 

Complete report on the topics 
covered in the AI Advisory, including 
the diagnosis (AS IS), the definition 

of strategic objectives (TO BE), 
and the Gap Analysis including a 
first taxonomy of use cases and a 

prioritized roadmap. 

When you are ready to start, 
Prodware will send an offer 

attached to the AI Roadmap for 
the first PoCs.

* Both sessions can be held on the 
same day, or on different days. 

* We recommend to perform (at 
least) the workshop in-person 
in our office to increase team 
engagement.

4-AI Roadmap: We extend the 
content of the workshop, and we 

deliver an AI Roadmap with prioritized 
use cases and offers to start with the 

first PoCs. 
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