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AL Envision

Challenges

| need to understand what Al
can deliver today, how to start
pragmatically, and whether the
ROI justifies investment without
overcommitting.

I need to know how Al will impact
my daily work, which tasks it can
speed up, and whether it will
augment my role or change it.

Why is structured training needed to embrace Al in the workforce?

Organizations are racing to adopt Al while employees expect it embedded in daily tools, yet skills lag
behind. Limited Al literacy and scarce training make adoption uneven and hard to scale.

Prodware Al Envision addresses these challenges in a structured, efficient program. It's the fastest
path from curiosity to clarity.

What is Al Envision?

Prodware Al Envision is a structured, 5-session awareness, training and activation program designed
to give your team a clear, practical understanding of what Artificial Intelligence can do for your
organization, with real examples, exercises and demos.

Al Envision includes five variants sharing a common methodology, each tailored to platforms,
enabling employees to improve productivity through Copilot and agents across workforce, Dynamics
365, and Sage.

This is not a theoretical overview. Every session, delivered by experts, combines content with live
demonstrations and guided exercises, so participants leave with real skills and a concrete picture of
where Al fits in their daily work. The program ends with a closing session where we present the results
of a structured use-case identification questionnaire, giving you a clear map of where to start and
what to prioritize in your own Al adoption journey.




What are the five steps in the Al Envision program?

Al Envision typically takes place over 2-4 weeks, below is an example of an Al Envision Workforce program.
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What are the deliverables from an Al Envision program?

Al Envision badge

An online badge certifying each
participant as training completed, sent to
the users in the closing email.

Teams collaboration site

Set up before the program, active for 30 days
after completion. Contains all materials,
recordings, and the Q&A channel.

5 training sessions

Expert-led sessions combining theory,
demonstrations, and guided exercises.
Each session recorded and uploaded to the
collaboration site.

Session materials

Standardized presentations, exercise booklets,
and demo scripts. Uploaded after each
session for participant reference.

Use-case identification questionnaire

Structured survey completed in session 4,
designed to capture where participants see
the highest-impact Al opportunities.

Al Envision report

Delivered within five business days, the report
summarizes participants, insights, prioritized
use cases, and recommended next steps.

Ask for a conversation today to see how you
can navigate Al transformation with clarity and
confidence with Prodware Al Services.

— Contact us

prodware"

Head Office: 45, quai de la Seine - 75019 Paris
+33 979 999 799 | www.prodwaregroup.com |
letsinnovate@prodwaregroup.com

FRANCE | GERMANY | AUSTRIA | UK | BELGIUM | LUXEMBOURG | NETHERLANDS |
SPAIN [ ISRAEL | MOROCCO | GEORGIA | CZECH REPUBLIC | US



